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Phasing and Intenam Suramges

2.7 | Phasing and Interim Strategies

Interim design strategies offer an
opportunity to quickly demonstrate
change, allowing communities to
experience an alternative condition and
see progress in a short time frame.
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GLOBAL STREET DESIGN GUIDE

Changing decades of ambodded practice in dasigning
urban strests can ba challenging. A lack of prowen local
pracedants, limitod funding, and rogulatory restrictions can
load to hesitation in the face of innovatve sclutions. Lengthy
construction periods and frustratingwait timas for nearby

d and bosé furthor add to toward
implamentation.

Interim materials or phasod solutions provide opportunities to
quickly demcnstrate change, st a lower cost, and are tharafore
more easily approved. Bafore and after comparisons roveal
solutions thatwork and onas that doo't. Interim phasing showld
be used to inform long-term sclutions.

Some cities beand the intarim design as 3 pilot or test
phase for a project, and others viow the desgn as equivalent
to parmanant reconstruction. W hile a majority of thase
pilot projects go on to become permanant capital projects,
some are altered or redesigned in the process based on thair
performance. This resuits in @ bettor final produc! and saves the

i of futura @ or

P

Phasing and Incsrim Sorategiee
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During the life cycls of a straet, the oniginal design and rmuim:y
geomatry may no longer meet the noeds of the

Mlny strocts have a curb toindicate a separation of space

Toaddress the nead for roadway nwvﬁtlnnd urhnntmfﬁu

oelmmg. inaxpansh -euy dnon-p

h konan -l 2
Modular Curbe
Small dividsrs or parking bump b ingtalled
for overnight transformation of streets to reflect the
desired configurations, withcut expensive and p
infrastructure.
Flaxible Bollards

Plastic dslineators are easy to install and remove. Thbyean

dastrians and other modss of transport. Rethinking
thecurb nnd meving it to better balance all the users of the
streat can transform how the stract functions, looks, and fosls.
Interim strategies allow streets to ndnpt quickly to changing
Use the i to streats
and intsrssctions to make them nfol and more corwenient for
sustainable mobility cheices.

Parklsts

Parklots are public seating platforma that replace saveral
parking spaces. They serve as a gathering place for the
commurity and can revitalze local busincases. See 10.3:
Pedoestrian-Priority Spaces.

holpmdrwtmgvnfﬁoﬂwund s i It
speading without posing a risk. Thess also nu;mnmothnr
wertical devices such as stons bollards and jersey barriers.

&dc-nlk'lldonmg
1k be axpanded using interil ials, such
as epoxied gravel, paint, planter beds, and bollards, easing

;m? “;2::;:’:::: epplied quickly and relativel pedestrian congestion in advance of a full reconstruction.
inexpansively. Theydo not create a physical barrier nnd maybe Intersoction Redesign
combinedwith other sloments for that purposs. Those gensrally Intarim markings with bdhld. or pli gen change the
muwuﬂdwuuthnfem.m--.w-bﬁ davm. full 5 y of ani dhs Ip ravi ighborhood,
read the roadbed for movement, and yisld top whils i ing i bility and making mokility more
Plantors intuitive.
Planters can be used yot hetically Tratfic Calming
ploasing installations that define modmm islands, curb Tnmpurmy trnfﬁn calming dovicos may be installed using
sutensions, plazas, footpaths, and cyole tracks. Alanters also L ntrmd-blook ings or at stroet
add vegetation and greensry to the strest. eornm orby ulmg 8 dr.mly

o das qu 7

Yornpomq Site lmwmtlou

y inter be impl d and tried cn site
forverymgduntonl, from a fow hours, a day, or even aweek.
Thoy help stroct users visualze alternate uses of the stroet

paintand phluo b‘;llnrdl. or with use of permanent olcmnm-
such aa raised islands.

CyoleCorrals
Cyel als typically replace one parking space at the request

epace and can be effective tools for public

Fii bal delnesmw an
pedestrian spacs n 2 parking loc Intsrim bika lane.

of a local business or property owner and -nmmodnb |2—2A

cyclos. Comrals can be installed at cornera toi v
Vendors and Food Trucks
Vendors and food truck o v el uabl 1 o3

they are lacking.Arcas olnntn key destinations such as tranait
stations may dedicate parking spaces forthese uses sothat
clear walking paths may be safely maintained.

Farkietinstalled o provids

Planters and paint wsod to orea e

p pase. P
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Comein
many shapes
and sizes!




Intersection Redesigns

Photos: NYCDOT
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Traffic Calming Strategies W=

Mexico City




Mid-block crossings
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Bike Lanes
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Pedestrian Only Streets =1
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Duration /Length




s G oang
|;>:E—e ve

Simple Recipe

s Rl R
N\ £7y
N 4
~ \ 2
+ + 3 v:
;. e
7 N
"l N\
/// \\\
o s>

(+perm|ts) gﬁﬂ




B W == Global

Toolkit: The basics W =
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Chalk, Paint, Buckes, Rope, rushes, Water and Tape (or offiial city paint)
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Toolkit: Planters and Surface Treatments =g
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Toolkit: Additional features for place-ma Wi =
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/] site selection 4,

Q
/| Plan ahead Wi, ¥
V| People + partners o
/| Collect metrics

/| Programming
/| Implementation Plan



M Site selection

Manageable scale?

« Canyou test innovative new
ideas? Have an impact??

« What are you trying to achieve
— have goals in mind

« Canyou use this as aninterim
step to a longer term project?

 Check any permits required

 Place where people can
activate the space




M Plan Ahead

Check dates (holidays/ strikes etc)
Plan for enough staff support
Make a materials checklist
See what other projects /
affecting this area?

Spend time on site to observe
Check dimensions

Develop scaled drawings

Let people know what’s
happening (flyers etc)

Materials for painting

nnnnnnnnnnnnn

Print the list of materials and verify you have
all you need before the implementation date

71 Brooms (ldeal for large surfaces like crossing)

[ Water (verify if access to water)

[ String (to do straight lines)

[ Traffic Cones

] Measuring Tape

[ Masking Tape

[ Stirring paddle or paint mixers (to mix the gypsum with the water)
ellow tape “do not cross line” (delimitate/protect painted surface)

) Some rags/ towels (for wiping/cleaning hands etc)

] Gloves (to protect hands)




M People + partners

Local residents + businesses
 Which city agencies?
 Police?

« Local NGQO'’s

« Universities/ academic groups
 Schools

o Artists

 Nursery to lend plants

* |nvite media




M Collect Metrics

Allocate resources wisely?

 What are you trying to
demonstrate?

 Counts

 Speeds

e Surveys

 Perceptions

 Photos/ videos

« Particular users?

« (Do the same for during)
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One day or longer period? § ;
* Music e
o Artists
 Qutdoor movies
« (Games for kids
 Health clinics
 Qutdoor Classes
- Dance/ Yoga etc
» Boards for community feedback

i
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/| Implementation Plan

« Game day (or night) plan!

 Meeting time and place —
brief staff

« Delivery of furniture/ plants
etc

« Programming schedule

« Coordinate crossing
painting with low traffic (or
do in two parts)













- Who wants change?
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Sao Paulo
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Addis Ababa.....Indoor training + workshops
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Turning Speed Observations
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Road users’ responses on the comfort, convenience, safety, and
attractiveness of intersection before and after transformation

4%
1 1 % Poor

Very Good _| 20% /— 4%
‘\ /_ Very Poor /— Neutral

ega VerySCicZg_ eee
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13%
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N
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___ Good

16%
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N\ 38%
Poor
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Scaling Up

OAD HIERARCHY

BOULEVARD
EXPRESS WAYS

PARTIAL EXPRESS WAYS

-

I SUB_ARTERIAL STREET

COLLECTOR STREET
CENTER LINE

USRI

RAIL WAY LINE
BOUNDARY













If you can’t measure it,
you cant manage it.

Michael Bloomberg




Form example

==
Different forms

for each metric

Timeframe, date/

and surveyors
information

-

Clearly register
the according
metrics
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Design strategies impacts

Speed
reduction

30%

Before

After

A .= .

Intersection A

- Surveyor 1
- Surveyor 2
- Surveyor 3

Intersection B

II-@

- Surveyor 4
- Surveyor 5
- Surveyor 6
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How safe to you feel on the crosswalks’?
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From considering only one user.....
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Inclusive . Quantitative . Qualitative . Contextual



MOSt Importantly People (Local art/ design schools)
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Getting the media involved
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Learning from local expertise

<

Oficina de Participativa Sio Miguel Mais Humana

Como vocé chegou aqui hoje?
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What’s happening, when, why, for how long....
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During the event — learning what people care about
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During the event - partners
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Fortaleza
Quantitative survey
Pedestrians Share of the Street

Cidade 2000
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Fortaleza
Quantitative survey
Cidade 2000

(5 94%

intervention

/%0

e Believe Pedestrians
should be prioritized
‘ over motorized traffic
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Thank You!

Download the guide at
www.globaldesigningcities.org

Skye Duncan
skye@nacto.org

L] @GlobalStreets
@skyejduncan

ﬁ facebook.com/globalstreets




