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Come in 
many shapes 

and sizes!



New York

Photos: NYCDOT

Intersection Redesigns



Mexico City
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Traffic Calming Strategies



São Paulo, Brazil

Mid-block crossings



King Street, Toronto, Canada

Transit Streets

King Street, Toronto, Canada



Brisbane, Australia

Bike Lanes

https://space4cyclingbne.com/2017/09/04/pop-up-bike-lane/



Quito

Parklets



Santiago, Chile

Pedestrian Only Streets
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Plazas

Moscow



New	York

Plazas
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Plazas



How?



Duration /Length



+ + +

Simple Recipe

(+permits)



Toolkit: The basics

Chalk , Paint, Buckets, Rope, Brushes, Water and Tape (or official city paint) 



Toolkit: Planters and Surface Treatments 



Seating

Toolkit: Additional features for place-making

UmbrellasTables Kiosks/ Vendors



Most Importantly - People!! 



Site selection

Plan ahead

People + partners

Collect metrics

Programming

Implementation Plan



Site selection
• Manageable scale?
• Can you test innovative new 

ideas? Have an impact?
• What are you trying to achieve 

– have goals in mind
• Can you use this as an interim 

step to a longer term project?
• Check any permits required
• Place where people can 

activate the space



Plan Ahead
• Check dates (holidays/ strikes etc)

• Plan for enough staff support
• Make a materials checklist
• See what other projects / 

affecting this area?
• Spend time on site to observe 

Check dimensions
• Develop scaled drawings
• Let people know what’s 

happening (flyers etc)



People + partners
• Local residents + businesses
• Which city agencies?
• Police?
• Local NGO’s
• Universities/ academic groups
• Schools
• Artists
• Nursery to lend plants
• Invite media



Collect Metrics
• Allocate resources wisely?
• What are you trying to 

demonstrate?
• Counts
• Speeds
• Surveys
• Perceptions
• Photos/ videos
• Particular users?
• (Do the same for during)



Programming
• One day or longer period?
• Music
• Artists
• Outdoor movies
• Games for kids
• Health clinics
• Outdoor Classes
• Dance/ Yoga etc
• Boards for community feedback



Implementation Plan
• Game day (or night) plan!
• Meeting time and place –

brief staff
• Delivery of furniture/ plants 

etc
• Programming schedule
• Coordinate crossing 

painting with low traffic (or 
do in two parts)



Why?









TRIALS
& Trainings

SHOW
What’s possible



Bogotá
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Bogotá



Bogotá
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Bogotá
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Bogotá
Fotos: NACTO-GDCI
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Fotos: NACTO-GDCI

Now seeing local engineers applying this strategy!
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Now seeing local engineers applying this strategy!

São Paulo
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Now seeing local engineers applying this strategy!

São Paulo







SP

São Paulo

Imágen: NACTO-GDCI



Can lead to change practices and manuals!  



Addis Ababa…..Indoor training + workshops



Addis Ababa…..draft design proposals on paper



to experimenting on site!



Learning through doing



Addis Ababa, Ethiopia



Addis Ababa, Ethiopia

+



Addis Ababa, Ethiopia



Addis Ababa, Ethiopia



Addis Ababa, Ethiopia

9m

6m



Mr. Fikade



Addis Ababa, Ethiopia



Addis Ababa, Ethiopia



Turning	Speed	Observations	
Observed average speed on right turn traffic before and after the LeGare 
transformation (Km/hr)

Weekdays (Before/After)
Weekends (Before/After)
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Road	users’	responses	on	the	comfort,	convenience,	safety,	and	
attractiveness	of	intersection	before	and	after	transformation

11%
Very Good

52%
Very Good

20%
Very Poor

38%
Poor

4%
Poor

13%
Good

13%
Good

16%
Neutral

4%
Neutral

Before After
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Beautification



x10 
per/year

Scaling Up







MEASURE
Change



If you can’t measure it, 
you cant manage it. 

Michael Bloomberg







Sao	Paulo,	Brazil



Sao	Paulo,	Brazil



BEFORE AFTER

How safe to you feel on the sidewalks?



AFTERBEFORE

How safe to you feel on the crosswalks?



Measuring Change





Change
the conversation!



++ + +

From considering only one user…..



+ + +
Inclusive . Quantitative . Qualitative . Contextual 

…...to considering all users

+



Sao	Paulo,	BrazilKRVIA University – Art Concept = Pedestrian Flows

Most Importantly - People!! (Local art/ design schools) 



Mumbai 



Mumbai 



Getting the media involved 



Empower

communities



Learning from local expertise



Cidade 2000, Fortaleza

What’s happening, when, why, for how long….



During the event – inviting leaders



During the event – talking to people



During the event – learning what people care about



During the event – digital surveys



During the event - branding



During the event - partners



Cidade 2000, Fortaleza
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Cidade 2000, Fortaleza





Cidade 2000, Fortaleza
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Cidade 2000, Fortaleza



Cidade 2000, Fortaleza



Cidade 2000, Fortaleza



Cidade 2000, Fortaleza

Majed Abdulsamad
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Skye Duncan
skye@nacto.org

Download the guide at
www.globaldesigningcities.org

Thank You!

@GlobalStreets
@skyejduncan

facebook.com/globalstreets


