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Analysis Evaluation



Why is the evaluation 
important?



• Make the case for the project: build community 
and political support

• Build evidence to advocate for innovative 
projects 

• Show what is possible to designers and 
engineers and inform future design

• Communicate achievements and progress

• Document a project: Because people forget 
how it was before!



If you can’t measure it, 
you can’t manage it. 

Michael Bloomberg



THEN

Mobility-Automobile Safety Mobility-Automobile Safety Mobility-Automobile Safety

Mobility-Automobile Safety Mobility-Automobile Safety Mobility-Automobile Safety

SHIFT HOW WE MEASURE SUCCESS



Access/Mobility (Multi-modal) Public Health + Safety Economic Sustainability

Environmental Quality Livability/ Quality of Life Equity

NOW

SHIFT HOW WE MEASURE SUCCESS



…to change the measure of 
success for safer streets 
we need to change… 



WHAT we measure

WHO we measure 

HOW we measure

WHEN we measure



TO MEASURE?

WHAT



Physical & 
Operational Changes

Changes in 
Use & Activity Resulting Impact

• Length and width of new and 
improved sidewalk

• Added length of bike lanes
• Added length of dedicated 

transit facilities
• Improved signal timing for 

pedestrian crossing length
• Number of additional trees 

planted

What to measure?
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Physical & 
Operational Changes

Changes in 
Use & Activity Resulting Impact

• Length and width of new and 
improved sidewalk

• Added length of cycle facilities
• Added length of dedicated 

transit facilities
• Improved signal timing for 

pedestrian crossing length
• Number of additional trees 

planted

• Shift in mode share and user 
counts

• New or changed non-mobility 
activities

• User preferences
• Change in average vehicular 

speeds

• Road safety (KSI/ fatalities and 
injuries by location)

• Air Quality
• Total CO2 from Transportation
• Respiratory and chronic disease 

rates
• Water volumes diverted from city 

system.

What to measure?



TO MEASURE?

WHO



THESE







++ +

Measuring the Street – From Measuring one user 

+



+ + +

Measuring the Street – Measure All Users

+



TO MEASURE?

HOW



1. Clarify priorities 
What are you trying to demonstrate?

2. Identify the metrics
That tell the story and make the case

3. Using limited resources wisely
Measure what matters most

4. Define a methodology
Ensure ease of continuity and flexibility 



Bogota, Colombia
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1. Clarify priorities 
What are you trying to demonstrate?

2. Identify the metrics 
That tell the story and make the case 

3. Using limited resources wisely
Measure what matters most

4. Define a methodology
Ensure ease of continuity and flexibility



Story: inequitable allocation of space 



Story: Lack of safe infrastructure for children



1. Clarify priorities 
What are you trying to demonstrate?

2. Identify the metrics
That tell the story and make the case. 

3. Using limited resources wisely
Measure what matters most

4. Define a methodology
Ensure ease of continuity and flexibility 



Using Limited Resources Wisely

Pedestrian desire lines

Vehicular speed

Pedestrian counts

What matters most 
in which location?



1. Clarify priorities 
What are you trying to demonstrate?

2. Identify the metrics
That tell the story and make the case 

3. Using limited resources wisely
Measure what matters most

4. Define a methodology
Ensure consistency and flexibility



Quantitative

Qualitative

Inclusive

Contextual

Define a methodology

GDCI metrics form (available soon!)



Quantitative (counts)



Cidade 2000, Fortaleza

Qualitative (surveys)



Inclusive



Contextual



TO MEASURE?

WHEN



When to measure?



When to measure?



When to measure?



Cidade 2000, Fortaleza

Space allocation



Cidade 2000, Fortaleza

User satisfaction and 
experience
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facebook.com/globalstreets


